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More than half of hospitals projected to operate in the red through 2022, threatening patient access to care

WASHINGTON (September 15, 2022) — A new analysis prepared by Kaufman, Hall & Associates, LLC and released today by the American Hospital Association
shows that hospitals and health systems continue to face intense pressure on staff and resources while also dealing with rising expenses for supplies, drugs and
equipment, as well as for the workforce. Left unaddressed, these financial challenges have the potential to jeopardize access to essential health care services for
patients. The trends are expected to continue through 2022, with losses in the billions of dollars for hospitals and health systems, resulting in the most financially
difficult year for the field since the beginning of the COVID-19 pandemic in early 2020.

The first half of 2022 has severely tested hospitals and health systems due to the impacts of COVID-19 surges, increased expenses and a lack of COVID-19 relief
funding. As a result, even the most optimistic projections for the entirety of 2022 indicate margins will be down 37% compared to pre-pandemic levels, with more than
half of hospitals operating in the red. Under a pessimistic scenario for the rest of 2022, margins could be down as much as 133% compared to pre-pandemic levels,
with over two-thirds of hospitals operating in the red.

“While federal support and relief has tapered off, the fight against COVID hasn’t. Managing the aftermath of the pandemic has placed the vast majority of America’s
hospitals in serious financial jeopardy as they experience severe workforce shortages, broken supply chains, the Medicare 2% sequester kicking back in and rapid
inflation that has increased the cost of caring,” said Rick Pollack, AHA president and CEO. “These realities translate into access to services being put in
jeopardy. This deserves the immediate attention of policymakers at every level of government to ensure we are able to keep people healthy and maintain essential
public services that our communities depend on. America simply can’t be strong without its hospitals being strong.”

Hospital and health system expenses are expected to increase by nearly $135 billion this year over 2021 levels with a large component of that deriving from expenses
related to retaining and supporting the workforce. Employed labor expenses are projected to rise by $57 billion more than last year and contract labor by $29 billion. In
fact, contract labor expenses alone are nearly 500% higher than pre-pandemic levels, which has played a significant role in driving expense growth for hospitals. The
remaining $49 billion in added expenses in 2022 include those for supplies, drugs and equipment, which have all experienced significant growth from pre-pandemic
levels.

To preserve access to care for patients and strengthen America’s hospitals, the AHA is urging Congress to prevent further Medicare cuts from going into effect in 2023;
extend or make permanent programs that provide support to rural hospitals; make critical waivers permanent; and hold commercial health plans accountable for
policies that increase costs and delay access to medically necessary care.

This report builds on an AHA report released in April (https://www.aha.org/system/files/media/file/2022/04/2022-Hospital-Expenses-Increase-Report-Final-Final.pdf)

that examined the tremendous growth in a variety of input costs for hospitals and health systems, including expenses for workforce, drugs, supplies and equipment, as
well as the impact of skyrocketing economy-wide inflation.

 

A full copy of today’s report can be found on the AHA website here (https://www.aha.org/guidesreports/2022-09-15-current-state-hospital-finances-fall-2022-update).

 

Previous AHA Reports:

Rural Hospital Closures Threaten Access (https://www.aha.org/system/files/media/file/2022/09/rural-hospital-closures-threaten-access-report.pdf)
Pandemic-Driven Deferred Care Has Led to Increased Patient Acuity in America’s Hospitals (https://www.aha.org/system/files/media/file/2022/08/pandemic-
driven-deferred-care-has-led-to-increased-patient-acuity-in-americas-hospitals.pdf)
Massive Growth in Expenses and Rising Inflation Fuel Continued Financial Challenges for America’s Hospitals and Health Systems
(https://www.aha.org/system/files/media/file/2022/04/2022-Hospital-Expenses-Increase-Report-Final-Final.pdf)

###

New Report Shows 2022 Will be the
Most Financially Difficult for Hospitals
and Health Systems Since the Start of

Pandemic

The latest Updates and Resources on Novel Coronavirus (COVID-19) (/2020-01-22-updates-and-resources-novel-coronavirus-2019-cov).

(/)

https://www.aha.org/
https://www.aha.org/taxonomy/term/120
https://www.aha.org/press-release
https://www.aha.org/system/files/media/file/2022/04/2022-Hospital-Expenses-Increase-Report-Final-Final.pdf
https://www.aha.org/guidesreports/2022-09-15-current-state-hospital-finances-fall-2022-update
https://www.aha.org/system/files/media/file/2022/09/rural-hospital-closures-threaten-access-report.pdf
https://www.aha.org/system/files/media/file/2022/08/pandemic-driven-deferred-care-has-led-to-increased-patient-acuity-in-americas-hospitals.pdf
https://www.aha.org/system/files/media/file/2022/04/2022-Hospital-Expenses-Increase-Report-Final-Final.pdf
https://www.aha.org/2020-01-22-updates-and-resources-novel-coronavirus-2019-cov
https://www.aha.org/


Related Resources

 

Contact:        Colin Milligan, cmilligan@aha.org (mailto:cmilligan@aha.org)

                      Ben Teicher, bteicher@aha.org (mailto:mjohnson@aha.org)

 

About the American Hospital Association
The American Hospital Association (AHA) is a not-for-profit association of health care provider organizations and individuals that are committed to the health
improvement of their communities. The AHA advocates on behalf of our nearly 5,000 member hospitals, health systems and other health care organizations, our

clinician partners – including more than 270,000 affiliated physicians, 2 million nurses and other caregivers – and the 43,000 health care leaders who belong to our

professional membership groups. Founded in 1898, the AHA provides insight and education for health care leaders and is a source of information on health care
issues and trends. For more information, visit the AHA website at www.aha.org (mailto:https://nam11.safelinks.protection.outlook.com/?

url=http%3A%2F%2Flink.mediaoutreach.meltwater.com%2Fls%2Fclick%3Fupn%3DOYJSCMTyBhNCCTfI0zdws3k4q717QwzY0FjT3KNOjeM-
3D30Wi_kFmn947cPXeH4Nw5FKo9qWRARJUhwQXnY03SXbOJmd4fh-2FMf2fOpasllheBrYb-2F8tnjtjNDujBrG4uugreK5OWkDI227pG8YPlYGd-

2Boz0WRezRdoSQJc-2FP-2FpAltWiLE9kt9x3HmGbLRtjchUG5OSWSpuaJFgpFFXxwau70bV6tmdrqTX-2B-

2FRDv5xwMg40Fyd1APx1VM4ifKH4h2eOzlDcry7uQKshCU1dovxfUTOyodgxiLbBaaKnsNnrqF23DKgehZ73ML40Rz2yjjf9J0t0unVJLBFjZsGaG9-
2FehMUphNcRXGiSmJCKtu4pxYtl-2FsmW6s7PZ01HWtQLCKeH5GYXFsHbnlfAyot6MC-

2BAmMueYZdzgJKjvRFRBxIKaG9h2XXz&data=05%7C01%7Ccmilligan%40aha.org%7C667737756df94a3a27ef08da26be4d33%7Cb9119340beb74e5e84b23cc18f7b3

ADVANCING HEALTH PODCAST

New Strategies in a Disruptive Era With Johns Hopkins and Guidehouse (/advancing-health-podcast/2023-08-25-new-
strategies-disruptive-era-johns-hopkins-and-guidehouse)

AHA CENTER FOR HEALTH INNOVATION MARKET SCAN

5 Insights from the AHA Leadership Summit (/aha-center-health-innovation-market-scan/2023-08-22-5-insights-aha-
leadership-summit)

AHA CENTER FOR HEALTH INNOVATION MARKET SCAN

The Buzz from the 2023 AHA Leadership Summit (/aha-center-health-innovation-market-scan/2023-08-18-buzz-2023-aha-
leadership-summit)

LETTER/COMMENT

AHA Letter of Support for the Drug Shortage Prevention Act of 2023 (/lettercomment/2023-08-10-aha-letter-support-drug-
shortage-prevention-act-2023)

LETTER/COMMENT

AHA Letter of Support for the Rolling Active Pharmaceutical Ingredient and Drug, or RAPID, Reserve Act of 2023
(/lettercomment/2023-08-10-aha-letter-support-rolling-active-pharmaceutical-ingredient-and-drug-or-rapid-reserve-act-

LETTER/COMMENT

AHA Letter of Support for the Pharmaceutical Supply Chain Risk Assessment Act of 2023 (/lettercomment/2023-08-10-aha-
letter-support-pharmaceutical-supply-chain-risk-assessment-act-2023)

mailto:cmilligan@aha.org
mailto:mjohnson@aha.org
mailto:https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Flink.mediaoutreach.meltwater.com%2Fls%2Fclick%3Fupn%3DOYJSCMTyBhNCCTfI0zdws3k4q717QwzY0FjT3KNOjeM-3D30Wi_kFmn947cPXeH4Nw5FKo9qWRARJUhwQXnY03SXbOJmd4fh-2FMf2fOpasllheBrYb-2F8tnjtjNDujBrG4uugreK5OWkDI227pG8YPlYGd-2Boz0WRezRdoSQJc-2FP-2FpAltWiLE9kt9x3HmGbLRtjchUG5OSWSpuaJFgpFFXxwau70bV6tmdrqTX-2B-2FRDv5xwMg40Fyd1APx1VM4ifKH4h2eOzlDcry7uQKshCU1dovxfUTOyodgxiLbBaaKnsNnrqF23DKgehZ73ML40Rz2yjjf9J0t0unVJLBFjZsGaG9-2FehMUphNcRXGiSmJCKtu4pxYtl-2FsmW6s7PZ01HWtQLCKeH5GYXFsHbnlfAyot6MC-2BAmMueYZdzgJKjvRFRBxIKaG9h2XXz&data=05%7C01%7Ccmilligan%40aha.org%7C667737756df94a3a27ef08da26be4d33%7Cb9119340beb74e5e84b23cc18f7b36a6%7C0%7C0%7C637864896042610076%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=l7xn2Dz%2FpFpSwjKv%2B3k3Rub%2B%2F%2FEAiY8WCp%2B5vBpMTrI%3D&reserved=0
https://www.aha.org/advancing-health-podcast/2023-08-25-new-strategies-disruptive-era-johns-hopkins-and-guidehouse
https://www.aha.org/aha-center-health-innovation-market-scan/2023-08-22-5-insights-aha-leadership-summit
https://www.aha.org/aha-center-health-innovation-market-scan/2023-08-18-buzz-2023-aha-leadership-summit
https://www.aha.org/lettercomment/2023-08-10-aha-letter-support-drug-shortage-prevention-act-2023
https://www.aha.org/lettercomment/2023-08-10-aha-letter-support-rolling-active-pharmaceutical-ingredient-and-drug-or-rapid-reserve-act-2023
https://www.aha.org/lettercomment/2023-08-10-aha-letter-support-pharmaceutical-supply-chain-risk-assessment-act-2023


 (/)

RELATED TOPICS:  Financial Management (/topics/financial-management)  Workforce (/topics/workforce)  Supply chain management (/topics/supply-chain-management)

Advocacy & Public Policy (/topics/advocacy-public-policy)

R E L AT E D

News Articles

Haupert named to CBO’s
Panel of Health Advisers
(/news/headline/2023-08-
23-haupert-named-cbos-
panel-health-advisers)

 Aug 23, 2023

Video spotlights AHA’s
work to support the
nation’s hospitals
(/news/headline/2023-08-
10-video-spotlights-ahas-
work-support-nations-
hospitals)

Chair File: Leadership
Dialogue — Strategic
Partnerships to Address
Workforce Challenges
with Leaders from
University of Alabama at
Birmingham

CDC recommends
immunizing all infants
under 8 months old
against RSV
(/news/news/2023-08-04-
cdc-recommends-
immunizing-all-infants-

AHA, other natio
groups support b
extend visa-waiv
program for phys
(/news/headline/2
02-aha-other-nat
groups-support-

R E L AT E D

Data & Insights

Costs of Caring
(/costsofcaring)

 Apr 20, 2023

2022 Costs of Caring
(/guidesreports/2023-04-
20-2022-costs-caring)

 Apr 20, 2023

The Essential Role of
Financial Reserves in
Not-for-Profit Healthcare
(/guidesreports/2023-04-
19-essential-role-
financial-reserves-not-
profit-healthcare)

2022 The Value of AHA
Membership
(/guidesreports/2022-12-
16-2022-value-aha-
membership)

 Dec 16, 2022

Data Brief: Finan
Challenges for H
Persist Through 
(/dataset/2022-10
brief-financial-
challenges-hosp
persist-through-2

R E L AT E D

Events & Education

The Lean Management
System in Health Care -
October 2023
(https://www.ahe.org/node/689325)

  Oct 30, 2023 - 08:00 AM -
Dec 10, 2023 - 04:00 PM

Finance & Business
Skills for Nurse Managers
(https://www.aonl.org/node/688427)

  Sep 28, 2023 - 02:00 PM -
Oct 05, 2023 - 04:00 PM

Virtual Advocacy Day
2023
(https://www.aonl.org/node/688292)

  Sep 20, 2023 - 02:00 PM -
Sep 21, 2023 - 02:00 PM

Supportive Teams for
Managing Mental Health
and Suicide Prevention at
Work Sept 13 (/education-
events/supportive-teams-
managing-mental-health-
and-suicide-prevention-

Health Care Fina
Nurse Executive
(https://www.aon

  Sep 07, 2023 - 08
Sep 08, 2023 - 04:30 

ABOUT AHA (/ABOUT)

ADVOCACY (/ADVOCACY/2020-01-30-2020-AHA-ADVOCACY-AGENDA)

CAREER RESOURCES (/ABOUT/CAREERS-AHA)

DATA & INSIGHTS (/DATA-INSIGHTS/HEALTH-CARE-BIG-PICTURE)

EDUCATION AND EVENTS (/CALENDAR)

NEWS (/NEWS)

ADVANCING HEALTH IN AMERICA (/ADVANCING-HEALTH-IN-AMERICA)

https://www.aha.org/
https://www.aha.org/topics/financial-management
https://www.aha.org/topics/workforce
https://www.aha.org/topics/supply-chain-management
https://www.aha.org/topics/advocacy-public-policy
https://www.aha.org/news/headline/2023-08-23-haupert-named-cbos-panel-health-advisers
https://www.aha.org/news/headline/2023-08-10-video-spotlights-ahas-work-support-nations-hospitals
https://www.aha.org/news/chairpersons-file/2023-08-07-chair-file-leadership-dialogue-strategic-partnerships-address-workforce-challenges-leaders
https://www.aha.org/news/news/2023-08-04-cdc-recommends-immunizing-all-infants-under-8-months-old-against-rsv
https://www.aha.org/news/headline/2023-08-02-aha-other-national-groups-support-bill-extend-visa-waiver-program-physicians
https://www.aha.org/costsofcaring
https://www.aha.org/guidesreports/2023-04-20-2022-costs-caring
https://www.aha.org/guidesreports/2023-04-19-essential-role-financial-reserves-not-profit-healthcare
https://www.aha.org/guidesreports/2022-12-16-2022-value-aha-membership
https://www.aha.org/dataset/2022-10-24-data-brief-financial-challenges-hospitals-persist-through-2022
https://www.ahe.org/node/689325
https://www.aonl.org/node/688427
https://www.aonl.org/node/688292
https://www.aha.org/education-events/supportive-teams-managing-mental-health-and-suicide-prevention-work-sept-13
https://www.aonl.org/node/688423
https://www.aha.org/about
https://www.aha.org/advocacy/2020-01-30-2020-aha-advocacy-agenda
https://www.aha.org/about/careers-aha
https://www.aha.org/data-insights/health-care-big-picture
https://www.aha.org/calendar
https://www.aha.org/news
https://www.aha.org/advancing-health-in-america


© 2023 by the American Hospital Association. All rights reserved.  Privacy Policy (/2022-07-14-privacy-policy)
Do Not Sell or Share My Personal Information (https://www.aha.org/2023-05-18-health-forum-inc-california-consumer-privacy-act-request-form)  Terms of Use (/2022-07-14-termsofuse)

  (https://www.facebook.com/ahahospitals)    (http://twitter.com/ahahospitals)    (http://www.youtube.com/user/AHAhospitals)
  (https://www.instagram.com/ahahospitals/)

ALSO OF INTEREST

The Current State of Hospital Finances: Fall... (https://www.aha.org/guidesreports/2022-09-15-current-state-hospital-finances-fall-2022-update)

New Report Highlights Financial Challenges... (https://www.aha.org/special-bulletin/2022-09-15-new-report-highlights-financial-challenges-facing-hospitals-are)

Report: Hospitals could face new normal as... (https://www.aha.org/news/headline/2023-02-28-report-hospitals-could-face-new-normal-financial-challenges-linger)

Noncommercial use of original content on www.aha.org is granted to AHA Institutional Members, their employees and State, Regional and Metro Hospital Associations unless
otherwise indicated. AHA does not claim ownership of any content, including content incorporated by permission into AHA produced materials, created by any third party and
cannot grant permission to use, distribute or otherwise reproduce such third party content. To request permission to reproduce AHA content, please click here
(https://askrc.libraryresearch.info/reft100.aspx?key=ExtPerm).

PRESS CENTER (/PRESS-CENTER)

AFFILIATED ORGANIZATIONS (/ABOUT/AHA-RELATED-ORGANIZATIONS)

https://www.aha.org/2022-07-14-privacy-policy
https://www.aha.org/2023-05-18-health-forum-inc-california-consumer-privacy-act-request-form
https://www.aha.org/2022-07-14-termsofuse
https://www.facebook.com/ahahospitals
http://twitter.com/ahahospitals
http://www.youtube.com/user/AHAhospitals
https://www.instagram.com/ahahospitals/
https://www.aha.org/guidesreports/2022-09-15-current-state-hospital-finances-fall-2022-update
https://www.aha.org/special-bulletin/2022-09-15-new-report-highlights-financial-challenges-facing-hospitals-are
https://www.aha.org/news/headline/2023-02-28-report-hospitals-could-face-new-normal-financial-challenges-linger
https://askrc.libraryresearch.info/reft100.aspx?key=ExtPerm
https://www.aha.org/press-center
https://www.aha.org/about/aha-related-organizations

